Defining Our
Team Mission
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Completing

temm for the
mdule.

Rank arder the

& mission
stntomant,

Link the team
mission to the
arganizEathon
missian

¥ T complete thia step,

i T aggins thissvodule,

. Read alowd the eljectives of this module. They are loested directly bolow the heading,
 “Idigcussing Mission Stotements,” on poge 1 of the medule.

| Tie complete this step,
reasons for having |

181z Read aloud the introduction to Step 1 and the instructions to the discussion activity.
2nd: Ask members to work alone when chedking the reasons they fiel are important;
whien they are finished, nsk them to share their commenta.

| Nude: The reasans provided in this step deseribe berefile of having o misdon stotement. In

weneral, ore reason is mol more importart than but feam bers may find
ane ar feo reesans particlarly important given the issues they dealing with,

Ist: Rend nloud the introduction to Step 2, the opening information and the example.
2ral: Ask team members Lo write vour erganization’s mission in the space provided and
diseiass haw it s belpful in thinking about writing yeur team's mission statement.

| Note: Somte organizations may not have an up-to-date mizsion stxtement or may have

such o fong or poorly writfen one that il i nod helpful. I so dfscuss why 6 s il
important for teams to have their owen misston stafements. Refer again to the points
i atep e,

Step 4 o

O of the

Maoeliale

Tdontify your
team's products,
enatomars, and
vinlues,

Write your team's

mission stitement,

Create a follow-up

M action ngreement.

T complete this step,
Ist:  Read alowd the introduction to Step 3 and the information describing the thres
eompinents of mission statements.
Znd: Ask o member of the team to read aboud the example describing how a mission
statement can be separated into its three companent parts,
Ord: Ask team members to work alone to identifly twe products, eustomers, and values
af the example in the prisctice activity; then, ask them to diseuss their resulis,

Noge: If rearm memthers have difffewlty completing the etimity when working alone, try
doing the activity asa group.
Tes complete this step,
1st:  Head aloud the introduction bo Step 4 and the instructions for using e workaheet.
Znd: Ask tonm memibors ta try working alone to identify your tonm's products,
enstomers, and values and try combining these into & mission statement. When
Ninished, ask them to share their resulta,
Note: If teom members have difffeilty, suggest thor evervone work together. Ty using o
[lip chard to bratustora svene of their siggestions and drafl o stafement.

To complete this step,
1zt Head aloud the introduction to Step 5.

Znd: Ask tenm members to write the mission statement in ench of their module.
Note:  There ix no such thing s a “perfect” mission statement. Thying to make one perfict
van lnke an exorssive amount of time and gets discouraging fast! Strive foro

reasoahly "mpmbk' statement. Thia een ofweys be mieu!d ond c.indﬁ.nd leter

To integrate whot you've learmned from this mod;de into your team's daily work, dose with
a Tollpwe-up setion agreement. You can accomplish this by:

= Reviewing the sxamples in Step 5 of the module and selecting any that wark,

* Creating a list of additional ideas and cheosing from them, or

= Dhscussing with o trainmg specialist any related training that will benefit year team,
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Worksheet

Our Mi

s1ion Statement

Team name:

Date:

Your name:

Products andfor Services Customers Values

What products we prodicee Whao e serve What beliefe our aotions reflect
What reeds we filfill Who te are responsihie to How we treat each other

What services we provide Who receives our seruioes

Hoew we interae! with others

Mission Statement

2000, Pairick G. Haedbey, FhoDd, Permission granted 1o copy this worksheet for use with Defining Owr Team Mission modube.



